4 Ridgeline.

Why Asset Managers
Can’t Afford to Wait
on Modernization

Legacy systems may still be working — but “still working” is no longer
the same as working well. A clear-eyed look at the compounding cost

of delay, and why the case for modernization has never been more urgent.

2026 - ridgeline.ai



- RIDGELINE

WHY ASSET MANAGERS CAN’'T AFFORD TO WAIT ON MODERNIZATION

TABLE OF CONTENTS 02 POINT OF VIEW

01

02

03

04

05

The Cost of Staying Put Is More Than You Realize
Operational Drag Has Become Part of the Business

The True Cost of Ownership Is Larger Than It Looks

Clunky Operating Models Impact Strategy Decisions

People Absorb the Burden When Systems Can’t

04

05

06

07

Waiting Makes Modernization More Expensive and More Difficult

You Will Never Have Less Data Than You Do Today
Contract and Upgrade Windows Keep Closing

Every New Control Becomes Part of the Migration

Al Innovation Has Upped the Urgency of Modernization
Experimentation Is Useful But Does Not Prove Readiness
Legacy Foundations Keep AI at the Edges of Work

Modernization Turns Al Into Operational Leverage

The Risks of Staying Put and Modernizing Are Not Equivalent
The Risks Hiding Inside the Status Quo

Modernization Risk Can Be Brought Into the Open

Why Ridgeline Is the Right Partner for Modernization
Ridgeline Replaces Fragmentation With One Operating Foundation

Ridgeline Changes the Economics of Staying Current

Ridgeline Supports Scale and Gives Firms a Stronger Al Foundation

What Firms Have Achieved With Ridgeline

09

10

11

12

13

14

16

17

18

19

19

20



- RIDGELINE

WHY ASSET MANAGERS CAN’T AFFORD TO WAIT ON MODERNIZATION

INTRODUCTION 03 POINT OF VIEW

The most expensive technology decision is often the one that looks like no decision
at all. Legacy systems may still process trades, produce reports, support audits, and
keep clients serviced, but “still working” is no longer the same as working well.
Nearly half of asset management leaders cite reliance on legacy systems as the

biggest barrier to improving fund data and reporting as yesterday’s infrastructure
has increasingly become an operational constraint.

The industry is now entering a technology paradigm shift similar to the moves from mainframe to
client-server, and later from on-premises systems to the cloud. Each shift redefined what firms
could expect from their operating models, namely greater speed, scalability, integration, and
access to data. Today, that need for innovation is being driven by accelerating client expectations,
increasing regulatory complexity, fee pressure, fragmented technology stacks, and the emergence
of Al as a source of operational leverage. Tools that once felt serviceable are now straining under

demands they were never designed to support.

Most firms recognize the problem. They know where their operations are clunky, where teams rely
on manual workarounds, where data has to be reconciled across disconnected systems, and
where reporting takes more effort than it should. But awareness does not always translate into
action. Leaders can see that modernization will be necessary, yet the perceived disruption of
implementing new systems, combined with change fatigue, operational risk, and competing
priorities, can make it easy to push the decision to next year.

The challenge is that each “next year” comes with a price. As firms wait to make a move, the costs
and risks of staying put compound and the gap widens between firms that make big technology
moves and those that continue to layer new demands onto legacy foundations.

IN THIS PIECE, WE’LL EXPLORE

® The costs that accumulate when you stick with the status quo
e Why modernizing gets more difficult and costly with time

e How Al is raising the urgency of modernization

e How the risks of staying put and modernizing are different

e Why Ridgeline is the right partner for modernization


https://www.fefundinfo.com/insights/technology-and-competition-overtake-regulatory-changes-as-top-concerns-for-asset-managers
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CHAPTER 01

The Cost of Staying Put
Is More Than You Realize

Much of the industry is still running on decades-old technology that works well enough to make
staying put feel reasonable. However, that reasonableness is expensive.

Everyone is familiar with the adage, “If it ain’t broke, don’t fix it.” Asset and wealth managers are
hired to capitalize on a fundamental principle of compounding interest. The time value of money,
starting young, and overcoming short term volatility for long term capital appreciation are phrases
listed everywhere among firms’ marketing content. Yet, we often ignore the compounding effect of
inaction. Legacy technology doesn’t typically create a single catastrophic cost. It creates
thousands of small costs that compound every day and prevent your firm and your employees

from capitalizing on its true potential.

While sticking with the status quo might feel stable, it’s actually fueling a growing accumulation of
operational drag, hidden cost, constrained decision-making, and pressure on the people holding
the system together.

These are four ways the cost of delay shows up.

Operational Drag Has Become Part of the Business

Firms have invested heavily in employee expertise to support their systems, but those systems
often operate in silos. Trading, accounting, compliance, CRM, and reporting platforms may each
serve a clear purpose, but they were not built to work together as one connected operating
environment. Critical workflows end up being spread across a number of systems that do not
easily communicate. It also adds disruptive reconciliations between these systems to ensure data
is translated appropriately from one system to the next.

Operations teams are put in the position of connecting the dots manually. Instead of focusing on
analysis, decision-making, or process improvement, they spend much of their time moving,
cleaning, reconciling, and validating data across platforms. Teams may also need to rebuild the
same rules or logic in multiple systems and manage handoffs that should ideally happen
automatically. Add in limited seat licenses and you can easily see the business tradeoffs you are
making at the expense of your employees.
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The volume of asset servicing workflows rose more
than 25% year over year, with up to 67% of all asset
servicing errors linked to poor data quality.

Source: The ValueExchange, Broadridge Financial Solutions & ISSA, “Broadening Asset
Servicing in 2025”

Reporting cycles take longer because every handoff can create delay as more file movement and
manual rekeying increase the chance of simple mistakes. To manage that risk, firms add more
checklists, approvals, and reconciliations, many of which exist solely to compensate for

disconnected systems.

Over time, those manual fixes become embedded in the way the firm operates. What begins as a
workaround turns into operational debt through duplicated processes, extra controls, and fragile
dependencies that are increasingly difficult to unwind. As the firm grows, that debt grows with it.
Each new account, strategy, entity, mandate, or custodian adds another layer of complexity to
manage. Much of this gets normalized into “just the way it is,” but it comes at enormous cost.

The True Cost of Ownership Is Larger Than It Looks

When firms evaluate the cost of their technology stack, the technology budget line tells only part
of the story. The true cost of ownership extends well beyond licenses, maintenance fees, vendor
contracts, and upgrade projects.

Legacy environments carry significant ongoing support costs just to keep them running. On-
premises and hosted systems require hardware, storage, backups, monitoring, testing, and
specialists. Even cloud-based legacy architectures can still demand bespoke environments that
behave more like data centers than modern SaaS platforms. Because of this, a system that looks
paid for on paper still consumes budget, project capacity, and specialist time just to keep it
running.


https://www.broadridge.com/insights/broadening-asset-servicing-in-2025
https://www.broadridge.com/insights/broadening-asset-servicing-in-2025

- RIDGELINE

WHY ASSET MANAGERS CAN’T AFFORD TO WAIT ON MODERNIZATION

01 — THE COST OF STAYING PUT 06 POINT OF VIEW

System complexity causes asset managers to spend
60-80% of technology budgets on “run-the-business”
initiatives, leaving only 20-40% for change-the-
business work.

Source: McKinsey & Company, “How AI Could Reshape the Economics of the Asset

Management Industry”

Those baseline costs grow every time the business changes. A new custodian feed, execution
venue, reporting requirement, client request, or downstream data consumer can require another
integration, dependency, or workaround. While each addition may seem manageable on its own,

together they make the environment more expensive to maintain and harder to change.

Firms often end up paying for the same capabilities multiple times: once through vendor licenses,
again through custom development, and once more through the people, projects, and integrations
needed to keep everything working. By delaying modernization, firms may also end up funding
another major upgrade cycle for a system they ultimately plan to replace, all while carrying
overlapping platforms and transition costs along the way.

Clunky Operating Models Impact Strategy Decisions

In addition to slowing down existing workflow, legacy technology also shapes what the firm
believes it can pursue.

The question isn’t whether or not the system still works. The question is whether or not that
system is helping your firm become the business you want it to be in five years. Firms that
modernize are solving today’s problems and removing tomorrow’s constraints.

Every new initiative comes with a tax on systems and people.
® Launching a new vehicle creates exceptions that must be managed.
® Entering a new distribution channel requires custom reporting.

® Supporting new asset classes can expose the limits of legacy platforms that were never
designed for them.


https://www.mckinsey.com/industries/financial-services/our-insights/how-ai-could-reshape-the-economics-of-the-asset-management-industry
https://www.mckinsey.com/industries/financial-services/our-insights/how-ai-could-reshape-the-economics-of-the-asset-management-industry
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This can change how firms evaluate opportunity. Instead of asking only whether a move is good
for clients, investors, and the business, firms also have to ask whether their systems and staff can
absorb the added complexity. The operating model starts to influence strategy, and firms naturally

become more cautious about pursuing opportunities that may be valuable but difficult to support.

56% of investment managers are grappling with data
fragmentation, 46% are burdened by manual processes,
and 43% still rely on Excel as their primary data tool.

Source: FE fundinfo, “Technology and Competition Overtake Regulatory Changes as Top

Concerns for Asset Managers”

Data fragmentation makes this problem worse. When insight depends on pulling exports from
multiple systems then stitching them together in Excel or a data warehouse and waiting days or
weeks for answers to basic questions, it becomes harder to quickly build conviction around new
moves. Scenario analysis, pricing changes, channel economics, product profitability, and client
segmentation all become heavier lifts than they should be.

The same pattern applies to Al and automation. Many firms are eager to experiment with new
tools, but without consistent, well-governed data, it is hard to trust AI with anything beyond
lower-risk tasks like summaries and drafts.

People Absorb the Burden When Systems Can’t

A customer once told us that they will “move mountains for their clients.” In an industry forged
upon personal relationships, you need to be able to “move mountains” to maintain the strongest
possible relationship.

The problem is that when a firm’s most experienced operators, accountants, compliance
professionals, and technology teams spend a significant portion of their time protecting the
business from its own systems, they lose sight of those relationships. Sometimes it’s chasing
down unexplained breaks before they reach clients, other times it’s monitoring overnight jobs and
inbound files and rebuilding numbers they don’t fully trust.


https://www.fefundinfo.com/insights/technology-and-competition-overtake-regulatory-changes-as-top-concerns-for-asset-managers
https://www.fefundinfo.com/insights/technology-and-competition-overtake-regulatory-changes-as-top-concerns-for-asset-managers
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This can create a hero culture that looks admirable in the short term but is corrosive over time. Be
wary when quarter-ends, audits, large corporate actions, and major reporting cycles become all-
hands events, and when last-minute escalations start to feel normal. The firm continues to

function, but only because experienced people are absorbing the strain in unsustainable ways.

In addition to the strain it puts on your talent, that pressure limits the firm’s capacity to improve.
The people tasked with keeping together the current environment are often the same people
needed to help design the future one. When they are constantly pulled into urgent production
issues, there is little room to step back, rethink processes, and contribute meaningfully to
modernization efforts.

71% of asset management CEOs say a lack of talent
could hurt growth over the next three years."

Source: KPMG, “2024 Asset Management CEO Outlook”

This dynamic also affects recruitment and retention. Talented people want to work in
environments where they can solve meaningful problems, build scalable processes, and use
modern tools. When day-to-day work is dominated by tedious manual tasks, brittle systems, and

repetitive checks, it becomes harder to attract and keep the people the firm needs most.

Over time, firms also unintentionally create key-person dependencies, where institutional
knowledge lives in the heads of a few individuals. If those people leave, retire, or burn out, the
firm loses both capacity and insight into how the core mechanics of the business actually work.

Consider the next generation of employees. These individuals grew up around technology and are
most interested in AI capabilities, yet many firms are enforcing these individuals spend the
majority of their work week in systems that were designed before they were even born.

The longer modernization is delayed, the more these costs compound. The idea that waiting
preserves stability is becoming less valid as systems and people absorb more strain each year.
And the issue is not only that staying put is costly. The process of modernization itself also
becomes more taxing the longer firms wait. More on that next.


https://kpmg.com/us/en/articles/2024/kpmg-2024-asset-management-ceo-outlook.html
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CHAPTER 02

Waiting Makes Modernization More
Expensive and More Difficult

There is an excuse firms often use to kick modernization down the road: we’ll handle this later,
when things calm down and we have more capacity.

For most firms, that moment never arrives. There will always be new products, client demands,
regulatory updates, market changes, or internal initiatives to stay ahead of. And for firms focused
on growth, a period of true calm would likely be an issue in its own right.

Delaying modernization does not freeze the problem in place. Firms will continue to increase
technical debt, legacy workflows, and training on products that will eventually be sunset. Over
time, the eventual transformation gets broader, denser, and more expensive across three
dimensions: the data that must be addressed, the contract and upgrade timelines that must be
navigated, and the regulatory and control burden the firm must solve for.

You Will Never Have Less Data Than You Do Today

Every month a firm stays on its current stack adds to the body of data, dependencies, and
exceptions that will eventually need to be addressed. Consider what has been added to your firm
over the past 12 months: accounts, entities, legal structures, transactions, corporate actions, tax
lots, bespoke reports, dashboards, downstream data consumers, or one-off workflows built for
specific clients, strategies, or vehicles.

Also consider the multiple versions of truth that need to be reconciled.

® Historical information is scattered across core systems, archives, spreadsheets,
data warehouses, and manual files.

* Naming conventions change over time and across systems.
® Security masters and reference data evolve.

® Different teams build different local definitions of the same concept.
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55% of institutional investors report growing data
volume and complexity is their top future data challenge.

Source: State Street, “Capturing the Data Opportunity in an Era of Uncertainty”

When a firm eventually decides to modernize, all of that has to be parsed and categorized. Teams
must decide what data needs to move into the new platform in full detail, what can be
summarized, what should remain accessible for audit or servicing purposes, and what can finally
be retired.

This is not a simple project. Teams must determine what lives where, which fields mean what,
which data is trusted, and which downstream processes depend on it. They also have to test the
impact of change across reports, portals, analytics tools, warehouses, client deliverables, and
operational workflows.

Starting earlier gives firms more room to be deliberate. They can stop and really think about what
they should be doing moving forward, and not what they are doing because they have to. They can
draw a line around which data should come forward, at what level of granularity, and for what
purpose. They have the opportunity to retire reports, workflows, and data sets that no longer add
value rather than bringing every historical workaround into the new environment.

Contract and Upgrade Windows Keep Closing

Technology transformation is also constrained by the commercial calendar. Most firms are already
tied into a web of multi-year agreements across portfolio accounting, general ledger, trading and
order management, compliance, reporting, data management, reconciliation, and related tools.

Each contract has its own renewal date, notice period, pricing structure, upgrade schedule, and
service commitments. Those timelines do not wait for a firm’s ideal transformation plan. Even if
leadership intends to modernize soon, the vendor calendar keeps moving.

If a firm has not completed a structured evaluation before a renewal trigger, it may have little
choice but to renew and find itself locked into another three- to five-year commitment to the
current operating model. Though a firm may not have made an explicit strategic decision to stay,
the result is the same.

Upgrade cycles create similar pressure. Vendors may announce mandatory upgrades, end support
for older versions, or introduce new technical requirements. Regulators, clients, or internal
stakeholders may also require capabilities that the existing stack does not easily support. Firms
end up funding projects to upgrade systems they plan to leave, rebuild integrations those
upgrades disrupt, or add another bolt-on tool to satisfy a narrow requirement.


https://www.statestreet.com/web/insights/articles/documents/capturing-the-data-opportunity-report.pdf
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Every New Control Becomes Part of the Migration

Expectations continue to rise around transparency, data governance, auditability, cybersecurity,
resilience, and control. Firms are expected to show not only that policies exist, but that their systems and
data environment can support the promises those policies make.

Modernization is both a technology migration and a control migration. Every access rule, approval
workflow, reconciliation, audit trail, exception review, data-quality check, and evidence process in the
current environment has to be understood before it can be replicated, replaced, or retired.

The longer a firm waits, the more of these controls accumulate. Some are formal requirements driven by
regulators, clients, auditors, or internal risk teams, while others are compensating controls created to
manage the weaknesses of the current stack. Either way, that includes extra reviews, supplemental
reports, manual reconciliations, approval checkpoints, spreadsheet logs, and evidence-collection
processes that exist because the underlying systems do not provide enough trust, transparency, or
traceability on their own.

46% of financial services technology and operations
leaders say legacy technology is hurting resiliency.

Source: Broadridge Financial Solutions, “2025 Digital Transformation Study”

Firms that delay modernization typically have more systems to secure, more access models to manage,
and more places where permissions can drift. More point-to-point integrations mean more logs to
interpret when something goes wrong and more handoffs where ownership may be unclear. Multiple
sources of truth increase operation drag and the chance that data will diverge between front office,
operations, finance, compliance, and reporting teams.

The rise of Al adds another layer. If models are used for risk, pricing, workflow automation, research, or
decision support, firms need to understand what data those models rely on, how that data is governed,
how outputs are validated, and where human oversight is required. Those requirements are much easier
to design into a modern operating model than to retrofit around fragmented systems with inconsistent
data or orchestration layers with brittle integrations.

Simply put: Firms will never have less data, fewer dependencies, or lower expectations to manage than
they do today. The longer modernization is delayed, the more work the future transformation has to
absorb, including more history to reconcile, more integrations to unwind, more controls to redesign, and
more exceptions to explain.

That growing complexity now has a high-stakes strategic consequence. Al is creating new possibilities
for operating leverage, insight, and scale, but those possibilities depend on the strength of the underlying
operating model. As we will explore in the next section, without modern data foundations and connected
workflows, Al can assist around the edges but it cannot fundamentally transform how the firm operates.


https://www.broadridge-ir.com/news/news-details/2025/Investments-in-AI-and-Digital-Asset-Surge-While-Data-and-Legacy-Tech-Challenges-Persist-Broadridge-Digital-Transformation-Study-Finds/default.aspx
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CHAPTER 03

Al Innovation Has Upped the Urgency
of Modernization

The mandate across the industry is no longer simply to experiment with AL Firms are now
expected to show how Al can improve business operations by:

® Reducing repetitive work

® Surfacing issues earlier

® Accelerating reporting

® Supporting better decisions

® Creating more responsive client experiences

Firms can pilot AI on almost any technology stack. But they can’t safely embed Al into core
operations without trusted data, connected workflows, clear permissions, auditable controls, and
a reliable system of record. Many firms are struggling to meet this moment because their

technology foundations were never designed for that level of intelligence, context, or action.

Experimentation Is Useful But Does Not Prove Readiness

Most firms can find valuable ways to use Al today. Teams can summarize documents, draft
communications, search knowledge bases, analyze curated data sets, generate code, or automate
narrow tasks. While these use cases are valid, small AI wins have a tendency to create a false

sense of progress.

74% of companies have not yet generated tangible value
from AI, despite widespread pilots and investment.

Source: Boston Consulting Group, “Where’s the Value in AI?”



https://www.bcg.com/publications/2024/wheres-value-in-ai
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A firm may have several Al pilots underway and still be no closer to an Al-ready operating model.
One team may buy an Al search tool. Another may build a chatbot. Another may connect a model
to a data warehouse. Each effort may solve a specific problem, but together they can create

another layer of tools, integrations, data copies, permission models, and governance questions.

Experimentation should continue. But it is not a substitute for a true Al operating model.

Legacy Foundations Keep AI at the Edges of Work

As firms try to move beyond basic Al use cases, they quickly realize that Al needs better data and
more context.

To support meaningful operational work, AI needs to understand which data is authoritative,
whether it is current, who approved it, whether exceptions are open, which restrictions apply,
what workflow step comes next, and what controls need to be satisfied. In many legacy
environments, that context is scattered across a collection of systems, databases, spreadsheets,
shared drives, and individual knowledge.

51% of organizations using Al have experienced at
least one negative consequence, with nearly one-third
reporting consequences from Al inaccuracy.

Source: McKinsey & Company, “The State of Al in 2025”

Without a unified foundation for data and context, Al is limited. It can summarize what it sees in
one system, suggest an action, and maybe start a workflow. But it can’t know whether the
information is complete, approved, reliable, or safe to act on. It also can’t easily take meaningful

action across a workflow that spans multiple systems or departments, as most work does.

This is the difference between Al as an individual productivity tool and AI as part of the firm’s
operating model. A legacy stack connected to a warehouse and model can produce a useful Al
layer over data, but it is likely to remain a sidecar: helpful for search, summaries, analytics, and
guestion-answering, but removed from the live system of record, workflows, controls, actions,
and captured judgment.


https://www.mckinsey.com/capabilities/quantumblack/our-insights/the-state-of-ai
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Modernization Turns Al Into Operational Leverage

To support operations-transforming use cases, Al needs live business context: trusted records,
workflow status, permissions, controls, audit history, exceptions, approvals, and the actions users
are allowed to take.

A modern front-to-back platform can give Al that context in one environment. With unified data
and workflows, AI can change how the firm operates by:

® Monitoring exceptions ® Generating client-specific insights
® Identifying breaks ® Recommending actions

® Preparing next steps ® Launching workflows

® Assembling audit evidence ® Supporting decisions with the right

human oversight

Most firms will do something with AL The risk is that they mistake AI activity for Al readiness and
spend the next several years adding tools that never reach the core of how the business operates
or building costly AI workarounds for problems their systems created in the first place. Without

trusted data, integrated workflows, and embedded controls, AI remains useful but peripheral.

Firms that operationalize AI on a modern foundation can quickly compound their advantages over
those that are slow to adopt or stuck in AI pilots. Faster exception handling improves data quality.
Better data improves recommendations. More consistent workflows strengthen controls. Stronger
controls create the confidence to move faster. They can scale additional AI use cases faster
because the data, controls, and workflow context are already in place.

Slower-moving firms risk spending valuable time on disconnected experiments that never reach
the core of the business as more modern competitors begin widening the gap.
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CHAPTER 04

The Risks of Staying Put and
Modernizing Are Not Equivalent

It’s natural for leaders to see platform change as risky. These are systems that touch every
portfolio, client, and process in the firm. But among firms that have gone through modernization, a
consistent realization often emerges.

Leaving legacy systems in place now carries more operational

and strategic risk than moving to a modern, unified platform.

As explored earlier, the “do nothing” option is not neutral. It’s an active decision to accept more
complexity and more exposure each year. To make the right long-term decision, leaders need to
reframe the question from “Is change risky?” to “How risky is change compared to staying with

the status quo?”

The two risk profiles are different. Many modernization risks can be surfaced early, designed for,
tested repeatedly, and managed with clear ownership. The risks of staying put are often more
open-ended: they compound over time, depend on external parties, and tend to arrive on

timelines the firm does not control.

HARD-TO-CONTROL MORE MANAGEABLE

STATUS QUO RISKS IMPLEMENTATION RISKS

Key-person departure Data migration integrity

Vendor restructuring or repricing System cutover timing

Regulatory examination surfacing a gap Integration behavior

Widening competitive capability gap Change management

Weaker Al readiness Operating disruption during transition
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The Risks Hiding Inside the Status Quo

Every firm running a legacy stack is carrying risk today, and find themselves in what one of our
customers referred to as “The Sphere of Fear.” The danger is not only that an old system might
break, it’s that the firm becomes increasingly exposed to risks that are difficult to control. These
risks include dependence on key people, reliance on aging vendors, growing regulatory
exposure, a widening competitive gap, and weaker readiness for Al Instead of fearing a change,
our sphere of influence should be focused on a fear that we are not evolving fast enough to keep
up with demand.

Key-person departure can destabilize critical work because important knowledge often
lives with the people who know which reconciliations to focus on first, which exception is
routine, and which workaround is critical to keep an end client from discovering inaccuracy

before you do.

Vendor decisions can create risk on someone else’s timeline. A legacy provider can
change pricing, restructure support, force an upgrade, reduce investment in the product,
or sunset functionality when it suits them, not when it suits the firm.

Regulatory examinations can surface gaps that firms have been managing informally
through manual reviews, sign-offs, checklists, exception logs, evidence collection, and
supplemental reports. A process that works only because people are constantly holding it

together can look much less durable under scrutiny.

The competitive capability gap also widens over time. While one firm is maintaining a
patchwork of systems, another may be simplifying its architecture, reducing cycle times,
improving transparency, and supporting new products or service models more easily.
Technology gaps today quickly grow into capability gaps.

Weaker Al readiness becomes another form of exposure. As competitors begin connecting
Al to governed workflows, trusted data, and live operating context, firms with fragmented
systems are left experimenting at the edges. They can add copilots, search tools, and
narrow automations, but they struggle to embed Al into the core of how work gets done.
Over time, that gap becomes harder to close because the firm is not only behind on Al
adoption, it is behind on the operating foundation Al requires as well.
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Modernization Risk Can Be Brought Into the Open

No one can claim that modernization is risk free. Data has to be migrated, systems have to be cut
over, integrations have to behave as expected, and teams have to learn new ways of working.

But these risks differ from the status quo risks in one critical way: they can be surfaced early,
planned for directly, tested repeatedly, and managed with clear ownership. The right partner can’t
fully eliminate implementation risk, but it can help turn unknowns into workstreams, decisions,
tests, and checkpoints.

Data migration integrity can be validated rather than assumed. Firms can define what data is
in scope, reconcile outputs between old and new environments, test exceptions, and require
evidence before moving forward.

System cutover timing can be planned around the business. Firms can choose timing
windows carefully, establish go or no-go criteria, run parallel periods, and make sure the
teams closest to trading, accounting, reporting, and compliance all agree that the business is
ready.

Integration behavior can be tested before it becomes production risk. Interfaces can be
mapped, expected behaviors can be documented, and failures can be surfaced in validation
rather than discovered live in production.

Change management, too, is a leadership discipline rather than an unknown. Teams can be
involved early, trained before go-live, and given visible success criteria across the firm.

Operating disruption during transition can be reduced with the right sequencing. Firms can
define which workflows move when, identify critical blackout periods, establish escalation
paths, and decide where parallel processing, phased adoption, or additional support is
needed.

You control the narrative with your clients. Rather than playing defense on a critical error that
affected their assets, you shift your team to playing offense, and focusing on what is in it for
the client. Transforming your operating model should directly benefit your end clients.

Familiar pain can make the wrong choice feel safer. Workarounds, manual checks, delayed
outputs, and dependence on a small number of people become part of how the firm operates.
But familiarity is not the same as safety. The longer a firm stays with the status quo, the more
exposure it has to risks that are largely outside its control.

Modernization should not be approached casually. But with the right preparation and
partnership, its risks can be sequenced, tested, governed, and managed. The real choice is not
between risk and no risk. It is between a managed transition and an unmanaged accumulation
of exposure.
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CHAPTER 05

Why Ridgeline Is the Right Partner
for Modernization

Modernization strategies generally fall into two categories: approaches that extend the life of
legacy operating models and approaches that replace them.

The first path is incremental. Firms replace one system at a time, add newer tools around older
cores, or introduce more integrations, oversight, and workflow layers to compensate for existing
limitations. On paper, this can appear lower risk because change is spread out over time. In
practice, it often preserves the fragmentation firms are trying to escape. Data remains distributed
across systems, reconciliation remains manual, workflows remain dependent on handoffs, and
technical debt continues to accumulate beneath the surface.

The second path is true modernization. Instead of improving around the edges of a fragmented
environment, firms move toward a unified operating model where data, workflows, reporting, and
decision-making are supported by a single platform architecture. This approach addresses
modernization at the foundation, not just at the interface layer. It reduces dependence on
workarounds, limits the need for downstream reconciliation, and creates a platform that can
support future scale, automation, and Al-enabled operations.

That is why the choice of partner matters. When a firm chooses to modernize, it is not simply
selecting new technology. It is deciding what kind of operating model to implement next and
whether the platform underneath it is designed to support that model for the long term.

Ridgeline is an Al-native, front-to-back investment management platform with a unified data
model, built to replace fragmentation, not sit on top of it.

Ridgeline Replaces Fragmentation With One Operating Foundation

Many modernization efforts still leave firms with the same core problem they had before. The
screens may look newer and a few workflows may improve, but their operations remain split
across separate systems and data stores with teams trying to reconcile the gaps.

Ridgeline takes a different approach. Our platform brings core workflows including trading,
compliance, accounting, reporting, and client management onto one unified platform backed by a
real-time architecture. That means teams are not relying on different books of record, waiting on
overnight syncs, or spending time debating which system has the right answer.
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Ridgeline Changes the Economics of Staying Current

One of the hardest parts of living with legacy technology is the upgrade cycles. Major upgrades
become projects of their own, requiring planning, testing, approvals, downtime, and internal
bandwidth that could be spent elsewhere. Between upgrades, firms can wait years for new

functionality that they may end up having to build themselves out of necessity as they wait.

At Ridgeline, we believe that improvement and expansion should be a steady, reliable part of how
a platform operates. That belief led us to design a cloud-native platform where improvements can
be continuously and seamlessly delivered, without requiring customers to plan, schedule, or

recover from them.

Enhancements to the Ridgeline platform arrive on a predictable weekly cadence, without
traditional upgrades, to ensure customers are never left behind. Our customers are always on the
latest version and gain access to new capabilities as soon as they are ready. There’s no catch-up
project, no long weekend installations, and no waiting for the next big release. The platform
evolves with the industry and alongside each customer’s business.

When firms decide to partner with Ridgeline, they are not signing up for one implementation and
then a new series of upgrade projects behind it. They are moving to a platform designed to keep
improving without adding operational burdens.

Ridgeline Supports Scale and Gives Firms a Stronger AI Foundation

A strong modernization partner should help a firm do more than replace systems. It should help
the firm operate with less friction as the business grows.

Ridgeline helps firms consolidate systems, reduce reconciliation and integration overhead, and
support growth without linear increases in complexity. When teams work from the same live data
within a unified environment, they spend less time switching between systems, reconciling
outputs, or translating information across tools. Firms can scale workflows, controls, and
reporting without adding the same degree of operational drag.

The same is true for AL. Because Al is built into the core of the platform rather than added as a
separate layer, it operates from the same unified, real-time data model and within the platform's
governance and entitlements, enabling firms to seamlessly integrate Al into daily operations with

transparency and trust.
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What Firms Have Achieved With Ridgeline

Across the Ridgeline customer base, firms are moving from legacy platforms to a unified front-to-

back system in timelines that many leaders would once have considered unrealistic.

@ Westwood®

Westwood Holdings Group

Went live a month ahead of schedule
and 30% under budget.

Geneva

Geneva Capital Management

Went live in six months after nearly
40 years on legacy technology.

Argent

Argent Capital Management

Consolidated seven legacy systems
and went live in eight months.

CONGRESS

ASSET MANAGEMENT COMPANY

Congress Asset Management

Replaced decades of bolt-on architecture
and brought more than 17,000 sleeves,
mutual funds, ETFs, and substantial fixed-
income exposure onto Ridgeline in nine
months, on time and on budget.



- RIDGELINE

WHY ASSET MANAGERS CAN’T AFFORD TO WAIT ON MODERNIZATION

05 — WHY RIDGELINE IS THE RIGHT PARTNER 21 POINT OF VIEW

The strongest validation does not come from implementation timelines alone. It comes from what
changes once firms are live.

Eliminated a seven-step cash flow process, gave teams real-time

Geneva Capital o .
visibility across the firm, and now saves 3—4 hours per day on

Management M ) ) ) :
reconciliation and operations work after moving to Ridgeline.
Automated reconciliations across three custodians, reduced daily

Winslow Capital checks-and-balances emails from 27 to one, and eliminated

Management compliance work tied to disconnected systems after moving to

Ridgeline.

Added 35 new clients without hiring additional staff, cut client
Seizert Capital Partners onboarding time by 75 percent, and completed quarter-end closes
40 percent faster after moving to Ridgeline.

Cut operations work in half, made daily reconciliations 33 percent
faster, and gained 11.4 percent more time in market each day by
running on a single, real-time platform.

Saratoga Research &
Investment Management

Smead Capital Doubled revenue per head and unlocked 25 percent more AUM per
Management operations professional after consolidating on Ridgeline.
Cornerstone Investment Reduced trading errors by 50 percent and replaced 20 reports with
Partners a single Ridgeline action.

Ridgeline delivers these outcomes by addressing the root issue, not just the symptoms. It replaces
fragmented systems with one cloud-native platform, one real-time architecture, and one operating
foundation for the firm. It delivers continuous improvement without the burden of traditional
upgrades. And it gives firms a more credible foundation for both operational scale and Al adoption
over time.

Want to learn more about Ridgeline or see it in action?
Reach out at hello@ridgeline.ai


https:// hello@ridgeline.ai
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