
W h y  A s s e t  M a n ag e r s  C a n ' t  A f fo r d  to  Wa i t  o n  M o d e r n i z at i o n

Three Reasons to Modernize Your Operations Now
As firms wait to make a move, the consequences of staying put compound and the gap widens between firms 
that make big technology changes and those that continue to layer new demands onto legacy foundations. 
Here are the three biggest reasons why your firm shouldn’t wait.

Legacy Tech Is Costing You More Than You Realize
1

Sticking with the systems that got you this far feels like a safe choice. But it’s consistently exposing you  
to a number of costs and risks that you can limit by modernizing.


Hidden Ownership FeesEmbedded Operational Drag


Licenses and maintenance fees represent only a portion 
of legacy technology’s cost. Custom integrations, 
duplicated capabilities, infrastructure, specialist 
support, and ongoing workarounds consume budget and 
capacity that could be directed toward innovation. Every 
new business requirement makes the environment more 
expensive to maintain and harder to change.

Disconnected systems force teams to move, reconcile, 
and validate data manually across critical workflows. 
Over time, temporary fixes become permanent 
processes, adding controls, delays, and operational risk. 
As the business grows, this accumulated operational 
debt grows with it.

Strained and Misused Talent
Hampered Strategic Decisions


When systems cannot handle complexity, employees 
absorb it through manual checks, urgent fixes, and 
institutional knowledge. This “hero culture” increases 
burnout, limits time for improvement, and creates 
dangerous dependencies on a small number of 
individuals. It also makes it harder to attract and 
retain talent that expects modern tools and more 
meaningful work.


When every new product, channel, or asset class creates 
operational exceptions, technology begins to influence 
which opportunities the firm chooses to pursue. 
Fragmented data also slows analysis, making it harder to 
evaluate opportunities and act with confidence.


Asset managers spend 60–80% of technology 
budgets on “run-the-business” initiatives, leaving only 
20–40% for change-the-business work.

Source: McKinsey & Company
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2 Waiting Makes Modernization More Expensive and Difficult

Modernization rarely becomes easier with time. Data, dependencies, vendor commitments, and control 
requirements continue to accumulate as firms wait for the “right time” to change. The eventual 
transformation becomes broader, more complex, and more costly to execute.


Growing Data Complexity
 Missed Opportunities to Sunset Systems

Every month adds more accounts, transactions, 
reports, exceptions, and competing versions of truth. 
The longer firms wait, the more historical data and 
downstream dependencies they must reconcile, 
migrate, archive, or retire. Starting sooner gives firms 
greater control over what should move forward and 
what should be left behind.

Vendor renewals and upgrade cycles move forward 
whether or not the firm is ready to modernize. 
Without a plan in place, firms may be locked into 
another multi-year agreement or forced to invest in 
systems they ultimately intend to replace. Delaying 
becomes an expensive decision to maintain the 
status quo by default.

Accumulation of Custom Controls


Every new access rule, reconciliation, approval, audit 
trail, and compensating control becomes part of the 
eventual migration. As regulatory, cybersecurity, 
resilience, and AI-governance expectations rise, firms 
must redesign more controls across more systems. 
Modernizing earlier makes it easier to build trust and 
governance into the operating model from the start.


55%

of institutional investors

report growing data volume 
and complexity is their top 
future data challenge. 
Source: State Street

3 You Risk Falling Behind on AI
AI has moved from isolated experimentation to an expectation for measurable business impact. Firms can pilot 
AI on almost any technology stack, but bringing AI safely into core operations requires unified data, connected 
processes, clear permissions, and auditable controls. Without those foundations, AI’s value remains limited.


Mistaking AI Activity for AI Readiness
 

Search tools, chatbots, document summaries, and other targeted use cases can deliver some productivity gains. But a 
collection of point solutions and pilots does not create an AI-ready operating model. These likely add additional layers of 
disconnected tools, data copies, integrations, and governance challenges.


Keeping AI at the Edges

AI needs reliable data and live business context to support consequential work. When records, approvals, exceptions, 
and workflow status are scattered across systems and spreadsheets, AI cannot confidently determine what is complete, 
authoritative, or safe to act on. It remains a helpful sidecar rather than part of how the firm operates.


74% have not yet generated tangible value from AI,

despite widespread pilots and investment.

of companies
Source: Boston Consulting Group

Want to learn more about the benefits of modernizing?  
Check out the full white paper “Why Asset Managers Can’t Afford to Wait on Modernization”  
or reach out to us at hello@ridgeline.ai
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