Q Ridgeline. WHY ASSET MANAGERS CAN'T AFFORD TO WAIT ON MODERNIZATION

The Risks of Staying Put and
Modernizing Are Not Equivalent

It’s natural for leaders to see platform change as risky. These are systems that touch every portfolio, client,
and process in the firm. But among firms that have gone through modernization, a consistent realization
often emerges:

Q Leaving legacy systems in place now carries more operational and strategic risk than
moving to a modern, unified platform.

To make the right long-term decision, leaders need to reframe the question from “Is change risky?”
to “How risky is change compared to staying with the status quo?”
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The Risks Hiding Inside the Status Quo

o Key-person departure can destabilize critical work because important knowledge often lives with the people who
know which reconciliations to focus on first, which exception is routine, which report needs manual adjustment,
and how to execute critical workarounds.

@ Vendor decisions can create risk on someone /G) Regulatory examinations can surface gaps
else’s timeline. A legacy provider can change that firms have been managing informally
pricing, restructure support, force an upgrade, through manual reviews, sign-offs,
reduce investment in the product, or sunset checklists, exception logs, evidence
functionality when it suits them, not when it collection, and supplemental reports.

suits the firm.
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a The competitive capability gap also widens

over time. While one firm is maintaining a
patchwork of systems, another may be
simplifying its architecture, reducing cycle
times, improving transparency, and supporting
new products or service models more easily.

@ Weaker Al readiness becomes another form of
exposure. As competitors begin connecting Al
to governed workflows, trusted data, and live
operating context, firms with fragmented
systems are left experimenting at the edges.

Modernization Risk Can Be Brought Into the Open

No one can claim that modernization is risk free. But these risks can be surfaced early, planned for directly,
tested repeatedly, and managed with clear ownership. The right partner can help turn unknowns into

workstreams, decisions, tests, and checkpoints.
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Data migration integrity can be validated
rather than assumed. Firms can define what
datais in scope, reconcile outputs between old
and new environments, test exceptions, and
require evidence before moving forward.
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Integration behavior can be tested before it
becomes production risk. Interfaces can be mapped,
expected behaviors can be documented, and failures
can be surfaced in validation rather than discovered
live in production.
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System cutover timing can be planned around the
business. Firms can choose timing windows carefully,
establish go or no-go criteria, run parallel periods,
and make sure the teams closest to trading,
accounting, reporting, and compliance all agree that
the business is ready.

iy
o7
Change management, too, is a leadership
discipline rather than an unknown. Teams can
be involved early, trained before go-live, and
given visible success criteria across the firm.

Operating disruption during transition can be reduced with the right sequencing. Firms can define which workflows
move when, identify critical blackout periods, establish escalation paths, and decide where parallel processing,

phased adoption, or additional support is needed.

Familiar pain can make the wrong choice feel safer. The longer a firm stays with the status quo, the more

exposure it has to risks that are largely outside its control.

Want to learn more about the benefits of modernizing?
Check out the full white paper “Why Asset Managers Can’t Afford to Wait on Modernization”

or reach out to us at
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