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Ridgeline Is Built
for Better Implementations

Core-system implementations have earned their reputation. Projects can run long, strain internal
teams, disrupt operations, and deliver less than promised. For firms carrying the scar tissue of
past transformations, hesitation is a rational response to another implementation.

Ridgeline combines modern architecture, disciplined risk management, industry expertise, close
partnership, and ongoing support to make the path forward more predictable and far less painful.

An Architecture That Eliminates Fragmentation

When a platform is several systems with separate books of record, data layers, and middleware
stitched together, implementation risk is embedded in the architecture. Every integration
becomes a potential failure point and every handoff must be managed and reconciled.

Ridgeline is a single unified platform for the front, middle, and back office — one book of record,

one data foundation, one source of truth. Fewer seams mean fewer places for an
implementation to fail.

Implementation Risks Are Exposed and Managed

@ Ridgeline's goal is not to assume everything will go smoothly, but to surface what needs
attention before it becomes a production problem — turning late-breaking edge cases into risks
we see early.

Structured data validation, configuration-specific integration testing, cutover sequencing, and

built-in change management turn unknowns into defined workstreams with owners and
checkpoints.

Extensive Industry Expertise, on Every Project

é)\ Complex implementations can fail when vendors understand their product but not the
= environment it must replace, leaving customers to translate legacy logic themselves.

Ridgeline's teams bring deep experience in investment management operations and technology —
they know how compliance programs are structured and where migration errors tend to hide.
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Trust Is Built Throughout the Project

;%r A common implementation complaint is that the responsiveness shown during sales
disappears once the contract is signed — requests that were handled quickly become
backlog items.

At Ridgeline, the teams that close deals and run implementations share the same
expectations for how customers should be treated. Those expectations do not reset at
contract signature.

We had the team on our side at Ridgeline
to tackle any problem that came up.

— Adam Oreglia, Director of Information Technology
Saratoga Research & Investment Management

Ridgeline Surrounds Customers, Before, During, and After Go-Live

Bc)% The risks created by an implementation do not disappear at go-live. Firms still face a

period of stabilization as they learn new workflows and establish confidence in a new
system.

Customer Success engages immediately after contract execution and remains involved

through implementation, hypercare, and steady-state operations — providing continuity
that scales with the business.

One Implementation, Not a Lifetime of Upgrades

It's frustrating to complete a difficult implementation, achieve stability, and then learn the
version you just went live on is already on a deprecation path.

Ridgeline's continuous delivery model removes that cycle: new capabilities arrive through
weekly, non-disruptive releases rather than major periodic upgrades.

Have questions about implementing a front-to-back platform?

GET IN TOUCH

where we explore implementation fears and how Ridgeline sets firms up for success. hello@ridgeline.ai
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